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[ LESSON 01 ]

The 2026 Marketing AI Stack

A modern marketing team runs on a small set of AI tools. ChatGPT or Claude for ideation and long-form copy,
Jasper or Copy.ai for brand-locked variations, Midjourney or Flux for visuals, Descript or HeyGen for video,
Suno for jingles, and an analytics layer (Mutiny, Common Room) for personalization. The total subscription
cost is under $500/month and replaces tasks that would cost 10x in agencies.

The differentiator isn't the tool stack — it's the brand brief. Build a 2,000-word brand bible (voice, banned
words, do/don't examples, target persona descriptions) and load it as the system prompt or custom GPT for
every tool. Without this, AI-generated content sounds generic. With it, you'll routinely fool customers into
thinking a human wrote every piece.

// KEY TAKEAWAYS

› The stack costs <$500/mo and replaces 10x in agencies.

› Brand bible loaded into every tool is the differentiator.

› Without brief, AI sounds generic.
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[ LESSON 02 ]

Content Velocity Without Quality Loss

The temptation is to publish more. The trap is publishing more mediocre content. Use AI to triple your output
of a fixed quality bar, not to lower the bar. Workflow: human writes one anchor piece per week → AI
generates 5 derivatives (LinkedIn, X, email, YouTube script, podcast outline) → human edits each for 10
minutes → ship. This gives you 6x output at the same quality with one writer.

Always have a human edit. Pure AI-published content underperforms in 2026 search and social — algorithms
increasingly detect and demote it, and audiences can feel it. The 10-minute human edit step is what makes
the difference between content that ranks/converts and content that gets ignored. Treat AI as a senior intern,
not a replacement.

// KEY TAKEAWAYS

› 3x output at fixed quality > 10x at lower quality.

› One anchor + 5 derivatives is the unit of work.

› Human edit is non-negotiable for performance.
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[ LESSON 03 ]

SEO in the Age of AI Search

AI Overviews (Google), Perplexity, and ChatGPT search now intercept 30–50% of informational queries
before users reach your site. Optimize for being cited in AI answers: clear factual statements, structured data
(FAQ, HowTo, Article schema), unique data and quotes, and an explicit ledger of expertise (author bios with
credentials, original research). This is GEO — Generative Engine Optimization — and it's now as important as
classic SEO.

Track citations across AI engines monthly. Tools like Otterly.ai, Profound, and Peec.ai monitor your brand
mentions in AI answers and identify pages worth optimizing. The pages most likely to be cited are concise,
fact-dense, well-attributed answers to specific questions — basically, the opposite of the rambling SEO blog
posts of the 2010s. Rewrite your top pages with this in mind.

// KEY TAKEAWAYS

› GEO is now as important as SEO.

› Optimize for citation in AI answers.

› Track citations monthly across engines.
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[ LESSON 04 ]

Personalization, Segmentation & Email at Scale

LLMs make true 1:1 email finally practical. Generate per-recipient subject lines, opening lines, and CTAs
based on first-party data (recent activity, segment, lifecycle stage). Tools like Mutiny and Customer.io's
Copilot wire this into existing ESPs. Lift on open and click rates is typically 30–80% in early deployments —
comfortably the highest-ROI use of AI in B2B marketing today.

Guardrail aggressively. Set hard rules on what AI can and can't reference (never mention competitors, never
make claims, never use first names if not provided). A/B test every prompt change against a holdout group.
Log every generated email for compliance review. Personalization at scale without guardrails is how brands
end up in the news for the wrong reasons in 2026.

// KEY TAKEAWAYS

› True 1:1 email is now practical and lifts 30–80%.

› Guardrail what AI can and can't reference.

› A/B test every prompt change.
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[ NEXT ]

Keep Going

You've completed this course material. The real learning starts when you apply

what you've read. Pick one idea from this PDF and run a small experiment this week.

Document what worked and what didn't. Share your findings with the community.

Explore more free courses, daily AI tips, and curated tools at:

    innovationailab.com

Have feedback or want to suggest a topic? We read every message.

    hello@innovationailab.com

— Innovation AI Lab Team —

// part of LumiLife Tech


